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Director's Message

<r

It is @ matter of real satisfaction for me to share this Annual Activities

Report of Viswa Yuva Kendra, covering the work we carried out through the

T

year 2025-26. Every program described in the pages that follow was shaped
around the priorities and thrust areas our organisation has held onto for four | %
decades now. PJ 'ﬂ‘

Our efforts to protect children from marriage, trafficking and abuse continued across Angul,
Dhenkanal and Boudh districts this year, and the results give us real hope -more families are speaking

up, more institutions are responding, and more children are being reached before harm occurs.

We also pressed ahead with our work in sustainable agriculture and rural livelihoods.
Through the Shree Anna Abhiyan and our crop diversification efforts, small and marginal farmers,
along with daily-wage earners, received support to strengthen their skills and diversify what they
grow. Watching community participation grow year after year continues to be one of the most
encouraging parts of this work.

On the animal welfare front, our Animal Help Line, Mobile Veterinary Units and the Goushala
allowed us to reach distressed and abandoned animals with care and treatment they would
otherwise not receive. This year also marked the launch of our Community Mental Health and
Development Program, a new area of work we are proud to have started. Full details of all these

initiatives are laid out in the sections ahead.

None of this would be possible without the trust and partnership of our supporting agencies,
government departments, district and local administrations, local leaders and community members.
| am equally grateful to our advisers, members and staff, whose steady commitment carries this

organisation forward year after year.

Manoj K. Mohapatra
Member Secretary-cum-Director
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Celebrating 40 Years of Community Service

1986 — 2026: Four decades of standing with the people of Odisha.

On 15th August 1986, a small group of committed individuals came together in Angul with a
simple but ambitious idea — that communities themselves hold the power to build a more just, healthy
and sustainable future, if given the right support. That idea became Viswa Yuva Kendra. Forty years later,
in 2026, we look back at a journey that began with a handful of volunteers and grew into an organisation
trusted by hundreds of villages across five districts of Odisha.

What started as youth-centred community work gradually widened into a broad canvas - child
protection, sustainable agriculture, forest conservation, animal welfare, community health and disaster
preparedness. Through each phase, one thing never changed: our belief that lasting change is built with

communities, not delivered to them.

e 1986 - Viswa Yuva Kendra founded in Angul on 15th August, beginning with youth mobilisation and
community development work.

e 1987-1996 - Formal recognition secured under the Societies Registration Act and the Foreign
Contribution (Regulation) Act, opening the door to wider partnerships.

e 2000s - Expansion into child protection, education support and natural resource management
across Angul and neighbouring districts.

e 2010s - Deepening of forest and natural resource management work as a Partner NGO under the
Odisha Forestry Sector Development Project, alongside growing livelihood and women's self-help
group programs.

e 2020s - Launch of Child Help Line, Animal Help Line, Mobile Veterinary Units, the Goshala, the Shree
Anna Abhiyan and, most recently, the Community Mental Health and Development Program —
carrying the organisation's founding spirit into new areas of need.

e 2026 - Forty years of service completed, with active programs now reaching 1200+ villages across
Angul, Boudh, Dhenkanal, Sundargarh and Sambalpur districts.

Communities change faster than any single program can anticipate, so we have had to keep
listening and adapting. The families we worked with in our early years are now grandparents; many of
the volunteers who once ran our youth programs are today's senior staff and board members. Trust, built

slowly over decades, remains our most valuable asset — one that no funding cycle can create on its own.

As we step into our fifth decade, we carry forward the same founding conviction: that dignity,
resilience and opportunity should reach every household we work with, regardless of how remote the
village or how deep-rooted the challenge. This anniversary is not just a celebration of what we have built

- it is a renewal of that commitment for the years ahead.
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Viswa Yuva Kendra - An Overview

Viswa Yuva Kendra is a professional voluntary organisation based in Odisha, founded on 15th August 1986. For
forty years now, it has worked in the fields of child protection, sustainable agriculture and livelihood
promotion, community health and WASH, education, women's empowerment, youth development, forest and
natural resource management, and community capacity building across the central and western parts of the

state.

Vision
A sustainable, resilient and equitable society.
Mission

To contribute toward a sustainable, resilient and gender-equal transformation of communities and

institutions by strengthening learning, collective action and access to resources.

Thrust Areas

Our program choices are guided by the needs voiced by the communities we work with, while also being

responsive to the priorities of our supporting agencies:

e Child Protection

Sustainable Agriculture and Livelihood Promotion

Forest and Natural Resource Management

Animal Welfare

e Community Health and Water, Sanitation and Hygiene (WASH)

Area of Operation

Viswa Yuva Kendra currently works across 917 villages spread over five districts of Odisha - Angul, Boudh,

Sundargarh, Dhenkanal and Sambalpur.

Sl. No. ‘ District Blocks Covered Villages
1 Angul Kishorenagar, Athmallik, Chhendipada, Angul, Banarpal, Pallahara 354

2 Boudh Boudh, Harabhanga 249

3 Dhenkanal Kankadahad, Hindol, Odapada 275

4 Sundargarh Nuagaon, Bishra 14

5 Sambalpur Rairakhol 25
Total 14 blocks 917
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Legal Status

1. Registered under the Societies Registration Act XXI of 1860 (Regd. No. DKL/1512/111/87-88, dated
25 September 1987).

2. Registered under the Foreign Contribution (Regulation) Act, 1976 (No. 104890057, dated 1
January 1996), renewed till 31 December 2026.

3. Registered under Section 12A of the Income Tax Act, 1961 (No. Judl/29/12-A/91-92/29363, dated
30 December 1994), renewed on 24 September 2021 up to Assessment Year 2026-27.

. GST Registration Number: 21AAATV4472B1ZW

. Permanent Account Number (PAN): AAATV4472B

. Tax Deduction Account Number (TAN): BBNV01204A
CSR-1 Registration Number: CSR00020427

® N o u A

NITI Aayog (Darpan) ID: OR/2016/0101658

Governance

VYK is guided by a General Body of 17 members drawn from diverse backgrounds, who meet annually to
take major policy decisions. A seven-member Executive Committee, made up of respected local figures,
meets quarterly to steer the organisation's management and its projects and programs, while the
Member Secretary is responsible for carrying those decisions forward.

Several sub-committees, formed by members along with outside professionals, review membership,
monitor ongoing programs, and oversee infrastructure development and procurement. All of this work is
anchored in the organisation's Constitution, along with its Finance Policy, HR Manual, Procurement
Policy, Gender Policy, Child Protection Policy and POSH Policy.

Statutory Auditor: Contact:
M/S. S. K. Jena & Associates Mr. Manoj K. Mohapatra
Chartered Accountants Member Secretary-cum-Director
G-3 Kailash Plaza, 252-H, Sant Nagar, Viswa Yuva Kendra
Vasant Vihar, New Delhi — 110065 Baninali, Luhamunda, Angul, Odisha — 759127
Cell: 9311719955 Tel: 9556138143 | WhatsApp: 9437191043
Email: subrat@skjenaassociates.com Email: vyk.angul@gmail.com
Website: www.viswayuvakendra.org
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Programs at a Glance

The year 2025-26 saw Viswa Yuva Kendra carry forward its work across seven core program

areas. The sections that follow describe each of these in detail, but here is a quick snapshot of

where our energy went this year.

Child Protection: Safeguarding children from Marriage, Trafficking and Sexual Abuse.

Climate Resilient Agriculture and Sustainable Livelihood Promotion: Shree Anna Abhiyan
and the Crop Diversification Program.

Forest and Natural Resource Management: Community forest protection and Livelihood
Promotion of Forest Dependants as a Partner NGO under OFSDP Phase-Il and Ama Jangala
Yojana (AJY)

Community Mental Health and Development Program: A new initiative supporting people
living with mental illness.

Animal Welfare: Through Animal Help Line, Mobile Veterinary Units and the Goshala.

Disaster Response: Village Disaster Management Plan.
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Child Protection

Viswa Yuva Kendra runs its
Access to Justice for Children
program with the aim of
strengthening  the legal
framework that protects
minors. Our work is organised
around three themes — child

sexual abuse, child trafficking

and child marriage — and involves both systems-strengthening and direct engagement with survivors and

their families across 450 villages in Angul, Dhenkanal and Boudh districts.

Awareness and Capacity Building

We work closely with a wide range of stakeholders — community members, women's groups, youth and

adolescents, school and college students, grassroots government functionaries, Panchayati Raj

representatives, traditional leaders and community-based organisations.

Community meetings, rallies,

awareness campaigns, observance days and training for service providers form the backbone of this

effort. Key activities this year included:

e 12th June 2025 — observed World Day Against Child Labour

e July 2026 - a month-long campaign against human trafficking

e 27th November 2026 - the campaign against child marriage (Bal Bivah Mukt Bharat)

e Chariot rallies conducted across all target villages
e Sensitisation sessions and pledges undertaken with temple priests
e A sustained media campaign running through the year

e Community pledges taken against child marriage

Strengthening Child Protection Mechanisms

Village Level and Panchayat Level Child Welfare and Protection Committees are community groups set

up by the government to foster child-friendly environments and guard against abuse and exploitation.

We conducted awareness sessions with these committees to build their capacity and help them take up

child-related issues more actively, reaching all 450 target villages through this wor

»

TN

Case Interventions

According to the National Family Health Survey 2019-21,
roughly a quarter of marriages in our operational area
involve minors 25.3% in Boudh, 25% in Angul and 23.7%

in Dhenkanal district with the problem more pronounced
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in rural and tribal pockets. Poverty, limited access to quality education, entrenched social traditions and
a declining sex ratio remain the principal drivers. Working alongside government systems such as ICDS,

the Panchayati Raj institutions and the local police, we prevented or stopped 1,356 child marriages across

the three districts this year.

Districts Dhenkanal Boudh Total

Child Marriages Prevented / Stopped 714 685 382 1,781

Child trafficking involves the recruitment, transport, transfer or harbouring of a child for the purpose of
exploitation. Globally, one in every three identified trafficking victims is a child, and in low-income
countries children make up as much as half of those detected. Most are trafficked into labour — domestic
work, agriculture, factories or mining — or into commercial sexual exploitation, forced marriage, begging

or false promises of employment.

VYK's efforts focused mainly on

rescuing children trafficked for labour, [y ey o= m5m Cpncf  [A(ENE 1 (2

including inter-state cases, as well as for
marriage and sexual exploitation. This
year, working with local police, the
labour department and district
administration, we rescued 192

children under the age of 18, produced
them before the Child Welfare

Committee, and restored them to their

families or to children's homes.

Districts Dhenkanal Boudh Total

Children Rescued 89 87 08 184

Child sexual abuse covers any act of engaging a child in sexual activity, whether through coercion,
pressure or other means, and includes commercial sexual exploitation such as forced prostitution,
trafficking for sex, and early marriage. It occurs across schools, homes and online spaces, and cuts across
every socio-economic, racial, ethnic and geographic boundary — rural or urban alike. Child marriage itself

is recognised as one of its forms.

This year, we identified 47 children who had experienced sexual abuse, ensured their rescue, and
provided counselling to both the children and their families, along with legal support through lawyers in
Angul and Dhenkanal. We supported the filing of 41 Victim Compensation Applications, of which 3

children received financial assistance under the relevant government scheme.
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Sensitization Program in Educational Institutions

VYK also works to strengthen primary and secondary education by building community capacity,
improving school governance and creating a positive school environment, alongside encouraging extra-

curricular participation among students. This year's activities included:

e Sensitisation sessions on child protection and child rights delivered in over 100 upper primary and
secondary schools across Angul, Dhenkanal and Boudh districts.

e Community sensitisation

meetings held with 25 School
Management Committee
members on school
governance and community
participation.

e Children's Day celebrated on
14th November 2025 with
students from 10 secondary
and upper primary schools,
featuring cultural programs

and student activities.

Vulnerability Mapping and Government Scheme Convergence

Household surveys were conducted across all intervention villages to identify vulnerable
families and assess their access to government welfare schemes. Key achievements include;

e Over 17,000+ vulnerable
beneficiaries identified

for government scheme L || SYAKEHOLDERS COORDINATION MEETING AGKINST
linkage. CHILD MARRIAGE

Vanue : Block Confrence Hall, Kankadahad
Date : 10" June 2025

e Special focus has been g | Aspimﬁm%fr,m,m
given on Kankadahad ' o
Block of Dhenkanal
District as an Aspirational
Block.

e 20 convergence camps e ; e
organized with the support of Block Administration and Panchayati Raj Institutions.

e Beneficiaries are assisted in accessing social protection schemes and government
entitlements.
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e District and Block Administration, Social Welfare Department, District Child Protection
Units (DCPU), District Education Offices, Child Welfare Committees (CWCs) and Police
Departments, Panchayatiraj Institutions etc. have actively supported the initiative.

Beneficiaries Linked with different 6,718 6,054 4,515 17,287
Government Schemes

Survivors Network

Survivor Network meetings were organized across all three districts involving survivors
of Child marriage, Child : - c o
trafficking, Child sexual g ;
abuse. Parents of the
survivors , government
officials, and service
providers participated in
these meetings to review
case progress, facilitate
rehabilitation, discuss
compensation and ensure
continued support for
survivors.

o7/

QIFY IR
CHILD MARRIAGE
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Climate Resilient Agriculture & Sustainable Livelihood
Promotion

Shree Anna Abhiyan

The Special Programme for Promotion of Millets in Tribal Areas of Odisha is a distinctive initiative of the
state agriculture department,
aimed at boosting nutri-cereal
production, local
consumption, MSP-based
procurement and distribution
through the PDS. Its objectives

include:

e Raising household millet
consumption by 25%
over baseline levels

e Reviving millet-based
food cultures in both
urban and rural settings

e Conserving and promoting traditional millet landraces through seed systems

e Encouraging post-harvest and primary processing enterprises built around millets

e Improving productivity across millet-based cropping systems

e Supporting millet value-addition enterprises in rural and urban Odisha

¢ Including millets in the PDS, ICDS, Mid-Day Meal scheme, welfare hostels and other programs
e Facilitating millet markets and exports of millet-based products from Odisha

VYK has implemented this program in Boudh block of Boudh district since June 2022. During the year
under report, the following was achieved:

Villages Millet Procured
Covered Area Covered and Sold

Gram Panchayats

Kharif: 200 hac .
Boudh 17 126 Rabi: 70 hac 600 quintals

Beyond field-level production, we also carried out the following community activities:

¢ Millet awareness sessions conducted in 126 villages
e Advocacy for millets carried out through the Mandia Ratha (millet chariot) campaign in Boudh block

e Field days organised for millet collection and storage practices
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Agronomic Method Gram Panchayats Villages Households Area Covered

Line Transplanting Boudh 17 126 260 130 ha
SMI Boudh 17 126 270 120 ha
Line Sowing Boudh 17 18 85 20 ha

Crop Diversification Program

The Government of Odisha's Crop Diversification Program, launched under the State Agriculture Policy
2020 (SAMRUDHI), extends to several districts including areas under the Mega Lift Irrigation projects.
Implemented by the Department of Agriculture & Farmers' Empowerment, the program aims to shift
upland and medium-land paddy cultivation toward non-paddy crops within and around these irrigation

command areas. Its objectives are to:

e Diversify from paddy to non-paddy crops with an emphasis on pulses, oilseeds and horticultural
crops in upland and medium land during Kharif.

e Improve soil health by promoting crops that build biomass, reducing dependence on chemical inputs.

e Integrate cropping systems with livestock and fisheries.

e  Promote cluster-based post-harvest handling, processing, value addition and marketing through
FPOs, women's SHGs and agri-entrepreneurs, to raise farmer incomes.

e Build awareness, capacity and &\ ‘ R ML ST
. afa . ¥ ) ) 2 AN —
community mobilisation around LN Y(— & ﬁr J
sustainable cropping patterns and AR\ B <l .

dietary diversification.

e Bring non-paddy produce into
government schemes such as ICDS,
Mid-Day Meals, PDS and ST/SC
welfare hostels.

Accuracy: 3.79 m
[Time: 22-07-2025 11:51
Note:

District Level Cooking Co P
Venue - ADO Office, Panposh

VYK currently runs two such programs,
one in Cluster-2 of Athmallik block in

Angul district, and another in Cluster-13 of Nuagaon/Bishra block in Sundargarh district.

Launched in August 2023 across 60 villages under 6 gram panchayats, this program covers 1,500 hectares
and reaches 3,200 farmers, with a focus on maize, green gram, black gram, millets, sesame, groundnut
and other oilseeds. We trained 600 farmers on package-of-practices for crop diversification and organic

pest management, alongside awareness drives and road shows across the target villages.

Launched in November 2023 across 14 villages under 4 gram panchayats, this program covers 1,633
hectares and reaches 3,233 farmers. The initial phase focused on identifying farmers, selecting suitable
land, forming community-based organisations, and building awareness around crop diversification in all

target villages.
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Forest & Natural Resource Management

Viswa Yuva Kendra serves as a Partner NGO to the Athmallik Forest Divisional Management Unit for

implementation of activities under Phase-Il of the Odisha Forestry Sector Development Project (OFSDP).

Ateam of three staff members is deployed across the Athmallik, Madhapur and Bamur Field Management

Units, each led by a Team Leader supported by
two Development Officers. Our engagement
as a Partner NGO is guided by three objectives:

1. Strengthening the institutional capacity

and sustainability of Van Sarakshyan
Samities (VSS), Eco-Development
Committees (EDCs) and Self-Help
Groups, so they can manage project-

created assets equitably and sustainably.

. Deepening the participation of VSS and SHGs in planning and implementing project activities.

. Ensuring SHGs stay actively engaged in livelihood activities throughout the year, to raise their

incomes and reduce livelihood insecurity.

Scope of Work

Community mobilisation

Reorganisation and formation of VSSs and Women's Self-Help Groups
Perspective, micro, annual and convergence planning

Capacity building of VSSs and SHGs

Support for afforestation, farm forestry, biodiversity conservation, livelihood enhancement,
community development, and stakeholder engagement

Business and enterprise planning for SHGs, along with implementation support
Planning for long-term institutional sustainability

Monitoring, performance review and evaluation

Documentation of activities, success stories and case studies

Knowledge management

Project Area

VYK currently works with 20 VSSs in Athmallik, 25 in Madhapur and 30 in Bamur - all under the Athmallik
Divisional Management Unit - covering 77 villages across the Athmallik and Kishorenagar blocks of Angul
district.
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Community Mobilisation and Institutional Activities

We organise awareness meetings in every VSS on Joint Forest Management and the role of community
members, along with Executive Committee and General Body meetings held in line with prescribed VSS
norms. These meetings address forest protection and promotion, village development priorities and

financial matters. Specific activities this year included:

° VSS Executive Committee meetings covering plantation planning, forest boundary demarcation,
nurseries, watch-and-ward arrangements, fencing, convergence, beneficiary selection, farm
forestry inspections, SHG selection and grading for income-generating activities, conflict resolution,
fire and elephant protection, soil moisture conservation works, and financial management of the
VSS.

o General Body meetings held at least twice a year to elect office-bearers, reconstitute the Executive
Committee, conduct social audits, prepare the annual plan and micro-plan, undertake annual audits,
resolve conflicts and plan forest development work.

o Regular Self-Help Group meetings for selecting income-generating activities, grading, bank linkage
and loans, and addressing financial matters and scheme linkages.

Community Capacity Building

Animators, VSS working-group members and women's SHG members received training and exposure
visits covering community motivation, meeting facilitation, documentation, forest development work,
roles and responsibilities, farm forestry for sustainable livelihoods, PRA and micro-planning, selection and

grading of income-generating activities, SHG management, record-keeping and VSS fund management.

Village Development Planning

Micro-plans were prepared for 75 VSSs across the Athmallik and Madhapur units during 2018, 2019 and
2021, based on Participatory Rural Appraisal (PRA) exercises in every village, and submitted to the district
administration, forest department and other relevant line departments. These plans aim to guide village-
level development in convergence with multiple departments, alongside forest promotion and
protection. The micro-plans for all 25 Madhapur VSSs were subsequently revisited and updated to reflect
changing community needs. PRA exercises included transect walks, forest transect walks, social and
resource mapping, seasonal calendars, Venn diagrams, wellbeing ranking, historical timelines and focus

group discussions.

Convergence of Services

Convergence remains central to this project, connecting communities with the services of multiple line
departmentsi.e. agriculture, horticulture, the Odisha Livelihoods Mission, Mission Shakti, Panchayati Raj,
fisheries, Khadi and Village Industries, health, veterinary services and others, alongside private partners.
Services accessed through this convergence included the ATMA Revolving Fund, fruit tree distribution,
vegetable kits, onion seed distribution, farm and fishery ponds, pond renovation, road construction, land
development, dug wells, cattle immunisation, poultry distribution and sheds, rural road construction with
culverts, beekeeping and vermi-compost units — along with hybrid vegetable cultivation, mango and

cashew plantation, paddy demonstration and groundnut cultivation support.
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Livelihood Promotion

We regularly convene and coordinate women's Self-Help Groups, connecting them with the Livelihood

Mission, Mission Shakti and financial institutions, while also creating market linkages for their produce.

The details across our three Field Management Units are summarised below:

No. of SHGs . L
SHGs  Supported Key Activities
Pisciculture, vegetable/paddy/pulses cultivation, goat &
. poultry rearing, mushroom cultivation, rice/dal
ikl 22y 113 78 processing, badi/papad making, tailoring, NTFP
collection
Madhapur | 25 137 09 Mushroom cultiva‘ltic?n, pouItrY farming,.phenyl making,
vermi-compost, pisciculture, pickle making
Garment production, pisciculture, pickle making,
Bamur 30 215 25 vegetable/paddy cultivation, poultry farming, vermi-
compost

Natural Resource Management

Central to this project is the protection and restoration of forests, along with the soil, water and wildlife
they support, through strengthened Van Sarakshyan Samities. We provided hand-holding support for
s, and soil

)

% “ v P
W 2
if. g M.%.,"'

nursery development, forest protection, species plantation, farm forestry on individual holding

and moisture
conservation structures
such as staggered
trenches, loose boulder
contour dams, half-moon
trenches, stone bunds,
brushwood check dams
and wire-mesh check

dams. Progress across

our three FMUs is summarised below:

No. of VSS Forest Area Assigned (ha) Forest Area Treated (ha)
Athmallik 20 1,460.46 948
Madhapur 25 2,630.49 1,214
Bamur 30 2,518.88 1,533
Total 75 6,609.83 3,695
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Project Management

An annual action plan guides activities across all three Field Management Units — Athmallik, Madhapur
and Bamur - carried out under the guidance of each FMU Chief and jointly monitored by the FMU and
VYK's Chief Functionary. Progress is reviewed fortnightly at the FMU level and monthly by the Divisional
Management Unit. VYK also reviews staff performance monthly through virtual check-ins and periodic

field visits by Board Members.

Ama Jangala Yojana

Ama Jangala Yojana aims to restore forests, strengthen participatory forest management, and improve
the livelihoods of forest-dependent communities. The program began in August 2025 and ran for an initial
eight months across 28 villages under five Forest Ranges of Angul Forest Division. VYK's role has been to
provide socio-technical support to VSSs — covering ground surveys, demarcation and mapping, micro-

plan preparation, capacity building and livelihood planning — while coordinating between the VSS, FMU

/ R

and DMU toward democratic and
sustainable governance of forest

. ele . g H. —_— =)
resources. Activities undertaken: '*E"“‘;‘,?w';;‘"

a9R0ac soms - e o00e
P—

° Reconstituting committees and
making them functional across
all 28 VSSs

o Sensitising local communities
and building their capacity for
VSS management -

o Organising regular member meetings to strengthen participation in forest protection and
conservation

o Identifying SHGs and helping them prepare micro-enterprise plans

o Supporting SHGs and SHG clusters with processing, packaging and marketing of products through
skill training and exhibitions

o Connecting communities with government programs covering health check-ups, sanitation,

agriculture and horticulture promotion, and skill development
. Assisting VSSs with soil moisture conservation, RDF and plantation activities
Awareness on Wildlife Conservation
A wildlife conservation awareness program was conducted across 19 VSSs under Kaniha Forest Range
between 28th February and 5th March 2026, comprising awareness meetings in each VSS, a cultural

street play (Pala), a chariot procession through target and neighbouring villages, and leaflet distribution

among participants.

Awareness Against Forest Fires

A 5 days forest fire awareness program was conducted across 14 VSSs under Kaniha Forest Range of

Angul District in March 2025 through street play, community meeting and exhibitions.
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Community Mental Health and Development Program

An estimated 197.3 million people in India live with a mental health condition about 14.3% of the
population. with roughly one in seven people affected and more than 1% living with a severe mental
illness (Global Burden of Disease Study, 1990-2017). Yet 70% to 92% of those affected go without proper

treatment, largely due to low awareness, stigma and a shortage of trained professionals.

Against this backdrop, VYK launched this program in the tribal-dominated areas of Athmallik block in
Angul district, aiming to support people living with mental illness. The program's objectives are to:

o Promote psycho-social intervention and medical treatment
for people with mental illness through capacity-building of
the implementing organisation

o Strengthen community structures and build a supportive
environment for people with mental illness and their
families

o Collaborate with the District Mental Health Program and
other mental health service structures, and strengthen
linkages with the State Health and Social Security
Department

Activities Undertaken

o A baseline survey covering mental health awareness, stigma and discrimination, access to treatment
and community attitudes, along with IEC activities and wall writing

° Engagement with frontline stakeholders — Anganwadi workers, ASHAs, CRPs, ward members,
MBKs, sarpanches and ANMs

o Sensitisation meetings held with community members, SHGs, Anganwadi workers and ASHAs across
all target villages

o Coordination with PHC medical officers and PRI representatives to improve access to services
o Identification of 264 people living with mental illness

o Training delivered to ASHA and ICDS workers

° Continued treatment support for 70 people, including access to medicines and health services

o Regular home visits to all identified individuals, with guidance on medication adherence

| STATE'LEVEL CONSULTATION ON
COMMUNITY MENTAL

A

DISTRICT LEVEL CONSULTATION
COMVUNITY MENTAL HEALTH AND DEVELOPMENT

Venuae: Distriet Training Unit, DHH, Angu!
O:te: 187 December 2025
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Animal Welfare

Animal Help Line

Since June 2022, our Animal Help Line and
Ambulance Service has supported the treatment and
follow-up care of injured and sick animals across
urban Angul, operating under Angul Municipality.
The service also carries out community awareness on
animal care, FMD vaccination, coordinates proper
carcass disposal with the Municipality, and remains
available 16 hours a day for animals in distress. A
team of two veterinary doctors, two AHL assistants,
two attendants and two drivers runs the service,
which treated 2,000 stray and destitute animals over
the year.

Mobile VEterinary Unit ' knmapaa, S Odish 79; India

Latitude Longitude

Our Mobile Veterinary Unit extends services to stray [yt I 85 11317333333334°

Local 12:50:42 PM Altitude 123 meters

and destitute animals across all eight community ety s st

development blocks of the district, supported by a team of eight field staff assisting veterinary

professionals. Over the year, the unit treated more than 15,000 large and small animals.

Restoration of Destitute Animals

Our Goshala (GOKRUPA GOSHALA)
works to restore destitute and stray
animals to a life of care and stability.
Since starting this rescue effort, we
have restored 53 animals at the
Goushala, supported by contributions
from community members, our own
staff, and the local veterinary hospital,
who together ensure the animals
receive food, medicine and healthcare.

The Goushala has been formally

operational since December 2023,
with its shed constructed with support from the Chief District Veterinary Officer, under the Department

of Fisheries and Animal Resources Development, Government of Odisha.
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Disaster Response

VYK was entrusted with preparing Village Disaster Management Plans (VDMPs) for 94 villages in Athmallik
subdivision of Angul district, with the broad aim of helping communities build micro-plans to respond

effectively to disasters. The specific objectives guiding this work are to:

¢ Involve the local community throughout the planning process

e (Create a plan enabling organised, immediate deployment of resources during an emergency

e Enable a fast, coordinated community response when disaster strikes

e Build genuine community ownership of the plan

e Link the VDMP to the vill

As a result, we prepared and submitted 91 Village Disaster Management Plan documents to the district

administration.

We have also prepared Gram Panchayat Disaster Management Plan (GPDMP) in 23 Gram Panchayats of

age's long-term development plan

Athmallik and Kishorenagar block. Preparation of VDMP and GPDMP include;

SI. Name of the Activity Name of the Block

No. Kishorenagar Athmallik

1 Village Disaster Management Plan 53 38

2 Gram Panchayat Disaster Management Plan 18 05

3 Awareness Generation Program at village and Gram 71 43
Panchayat level

A% , g >
%]mtmm o eam\ ?*
gl “EQ\ ‘I‘ g\ﬂﬂ"i‘ﬁ‘ﬁﬁﬁ qﬁia;‘u

1| 22089 Sneoma o ﬁ
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Annexures

Executive Committee Members

Name & Designation Occupation Address Admission Current Term  Contact
Mr. Basant Kumar Retired Baninali,
Pradhan (64) Teacher Luhamunda 15.08.1986 25.06.2023 8917597838
BA, BEd. President Angul -759127
Ms. Namita Pradhan (68) . Boinda,
MA (O) -Vice President Social Work Angul -759127 27.06.2010 13.06.2015 9438850484
el

P Social Work | Luhamunda 15.08.1986 10.06.1989 9437191043
MA (Soc.), MA (RD), LLB

Angul -759127
Member Secretary
Mr. Khirendra Mohan . Bandhagaon,
Retired
Dehury (68) Teacher Ambsarmunda, 30.06.2019 23.11.2020 9438629150
MA, BEd, Asst. Secretary Angul — 759125
Ms. Bharati Nayak (57) . Tikara, Bhatimunda,
BA, CNCC, Treasurer Social Work Cuttack -754022 23.10.2020 23.11.2020 8895208825
Mr. Purnendu Sekhar
. Handapa

Dehury (53) Business Aneul — 759127 20.06.1999 22.06.2008 9937076440
D. Pharm, EC Member g
Mr. Hara Mohan Debarapali,
Mohapatra (61) Cultivation | Luhamunda 15.08.1986 06.10.2024 9777548755

Matriculation, Member

Angul -759127

General Body strength: 17 members.

1. Executive Committee Meetings held: 5 (28.04.2025, 29.09.2025, 03.10.2025, 12.01.2026, 09.02.2026)-

covering program monitoring, financial review, HR matters, infrastructure development, membership,

fundraising and organisational development.

. General Body Meetings held: 2 (30.06.2025, 06.10.2025) - with the agenda covering approval of the
2024-25 activities report, approval of the 2024-25 audited accounts, approval of the 2025-26 action

plan, appointment of the auditor for 2025-26, membership matters, and other business.

Human Resources

Category No. of Staff
Administration 04 04 00
Project Staff 72 47 25
Part-time Staff 26 02 24
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Monthly Salary X50,000+ X25,000+ X15,000+ X10,000+

Full-time Staff 05 20 26 25

Total full-time staff: 76. No honorarium or salary is paid to any Executive Committee member other than Mr.

Manoj Kumar Mohapatra, who serves as the organisation's Director. No member or staff of the organisation

undertook any international travel during the year.

Networking and Membership

Viswa Yuva Kendra maintains active membership and partnership with several national and state-level

networks and institutions, helping us stay connected with the wider civil society ecosystem and government

structures:

[EEN

2o & e o W

10.
11.
12.
13.
14.

Member Organisation, Voluntary Action Network India, New Delhi
Member Organisation, Indian Adult Education Association, New Delhi
Accredited by Credibility Alliance, New Delhi, and compliant with its Desirable Norms
Member, Indian Council of Social Welfare, Mumbai
Member, Just Right for Children, New Delhi
Affiliated with Nehru Yuva Kendra, Angul
Member, Angul Swechhasevi Sangathan Samukshya, Angul
District Advisory Committee Member, PCPNDT Cell, Angul
District Advisory Committee Member, OFSDP Phase-Il, Athmallik
Member, Biju Pattanaik Award Committee, Angul and Athmallik Forest Division
Member, District-Level Bonded Labour Vigilance Committee, Angul
Member, District-Level Committee for Natural Calamities, Angul
Task Force Member, Wildlife Conservation, Athmallik Forest Division

Core Committee Member, Wildlife Conservation, Angul Forest Division

Supporting Agencies

Odisha Forestry Sector Development Society, Government of Odisha (Divisional Forest Officers,
Athmallik and Angul)

Fisheries and Animal Resources Development Department, Government of Odisha (Chief District
Veterinary Officer, Angul)

Department of Agriculture and Farmers' Welfare, Government of Odisha (Chief District Agriculture
Officers, Angul, Boudh and Sundargarh)

District Administration, Angul (District Disaster Management Authority)
Kailash Satyarthi Children's Foundation, USA

Basic Needs India, Bangalore
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VISWA YUVA KENDRA

Baninali, Luhamunda, Angul, Odisha-759127
Reg. No.: DKL/1512/111/87-88
(CONSOLIDATED)

BALANCE SHEET AS ON 31st MARCH 2026

[SCHNo | FCRA

7,198,941.86

B. Section 11(2) Accumulated Fund (FY-2023-24

Opening Balance)
Less: Amount utilised during the year

7.,198,941.86

279,000.00
756,002.00

o L

In terms of our attached Report of even date

Treasurer
VISWA YUVA KENDR/




VISWA YUVA KENDRA
Baninali, Luhamunda, Angul, Odisha-759127

Reg. No.: DK1/1512/111/87-88

(CONSOLIDATED)
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED ON 31st MARCH 2026

Amount in (Rs.)

Particulars

SCH No

FCRA

INDIAN

Consolidated

INCOME

Gross Income

Liabilty Written Back

Total (A)

6,586,306.00

18,277,083.97

24,863,389.97

6,586,306.00

18,277,083.97

24,863,389.97

APPLICATION OF INCOME

I. EXPENDITURE

Capital Application
Repayment of Loan

Depreciation
Total (B)

6,019,455.00
712,852.40

15,038,294.52
894,548.74

394,433.00

21,057,749.52
1,607,401.14

394,433.00

6,732,307.40

16,327,276.26

23,059,583.66

Excess Of Income Over Expenditure

Total (C)

(146,001.40)

1,949,807.71

1,803,806.31

(146,001.40)

1,949,807.71

1,803,806.31

In terms of our attached Report of even date

(Manoj K %ﬁ%‘m
Secretary

VISWAYUVAKENDRA

Date : 14.08.2026

Place : Angul

For Viswa Yuva Kendra

o
Treasurer

Treasurer

VISWA YUVA KENDR/

For NM S K & Associates
Chartered Accountants

FCA)

Membership No. 094966




VISWA YUVA KENDRA
Baninali, Luhamunda, Angul, Odisha-759127
Reg. No.: DK1/1512/111/87-88
(CONSOLIDATED)
RECEIPT AND PAYMENT ACCOUNT FOR THE YEAR ENDED ON 31st MARCH 2026
- Amount in (Rs.)
SCH No FCRA INDIAN Consolidated

- 469,136.00

353,469.51 1,260,024.10
- 129,400.00

6,586,306.00 24,863,389.97

TDS FY 2021-22 received - =
6,939,775.51 26,721,950.07

PAYMENTS

Security Deposit Refunded

Programme Expenses 6,019,455.00 ) 21,057,749.52
Admin Expenses 712,852.40 1,607,401.14

Liabilities of 2021-22 paid during th - -

Non Recurring Expenses

Capital Application
Repayment of Loan
Transfer to Corpus Fund

-

400,006.00

2,603,034.41
279,000.00
78,259.00

26,721,950.07 -

lntermsofouramchiieponofcvendate ] =
For Viswa Yuva Kendra

o

Treasurer
VISWAYUVAKENDRA VISWA YUVA KENDR”

Date : 14.08.2Q26

Place : Angul
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